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| turn complex products into intuitive
user experiences.
12+ years designing B2B, B2C and \

SaaS products.



About me

I’m a Senior UI/UX Engineer and Design Manager with more than a decade of experience,
shaping effective design processes and delivering solutions for complex B2B, SaaS and
enterprise products — primarily for EU and US markets, including a Big Four company.

| bring senior design expertise, but what really matters to me is making things work —

aligning business goals, user needs and team workflows into a clear, practical process that
solves real problems.

12+ years in business Teams: 4-12 designers 80+ projects delivered

Project highlights

Please note: all project titles and key details have been changed due to NDA restrictions.
Visuals, names and other sensitive information have been anonymized to ensure client confidentiality.

ProjectGo Al Generation
Advanced presentation tool Smart Document Generation

for showcasing methodologies with Al

Intelligent Testing

Al-powered user story testing
instrument



Overview

ProjectGO

ProjectGO — new | |
approach to presentations What Is Aspire

Aspire System is a digital transformation platform designed to help you

TOO'. al.l.OWS employees demonstrate hOW SpeCifiC methOdOlOgieS reimagine your business, accelerate implementation and maximize value by
and amplifiers COU'.d benefit businesses leveraging industry leading solutions, innovation and automation.

Tools

Reducing cost through delivery automation

Methodology
Driving value through process standardization

Deloitte's approach to transformation leverages Al

Timeline: ~ 4 weeks
Role Design Project Lead
Teams: 3 cross-functional teams

(UI/UX, Graphic & Motion, Dev)




My role and responsibilities

Managed a distributed Defined platform IA, Designed and reviewed UX
design team across three screen structure, and flows, wireframes, and

cross-functional groups interaction flow from high-fidelity prototypes
scratch

m Balanced team capacity and task allocation
m Facilitated cross-team syncs to align business goals with design priorities
m Qversaw final Ul consistency, accessibility compliance, and handoff deliverables

® Blending visual storytelling with usability for presentation-first experiences.

Key challenges The project was initiated with the goal of presenting a working product at a major business
conference. The client had only a vague concept and needed a platform ready for demo
from scratch — in under a month.
Extreme time pressure Unclear vision without Cross-team complexity
We had approximately one month to complete aCtu al CO ntent Since three teams were involved in the project,
the design and development. The deadline was . . . we had to manage communication and task
set based on the date of the conference, where Most of the time, the client was uncertain delegation effectively.

about the solution we should ultimately deliver.
The requirements changed multiple times
throughout the design stage and the content
was provided during the final days of
development.

the business team planned to present the
product in person.



Information Architecture

Navigation structure and screen hierarchy is based on journey-based sections of the
platform. Users can choose scenarios and generate dynamic roadmaps, which creates
significant interaction complexity, requiring thoughtful IA and fallback mechanisms.
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Entities mapping and Ul ideation

We rapidly iterated on concepts to adapt to shifting requirements, continuously testing
different layout versions and styles. The overall logic is structured around selecting an
offering, industry, and sector, which defines the scenarios the user will see as they proceed.

Service Offering

EP-Oracle

Coming soon
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Establish Value @
Case | |
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Define Digital
AmBttions

Roadmap screen

Unique design reflects the diversity of tools and amplifiers within

the complex methodology system. Roadmap went through dozens of iterations —
a true battlefield of ideas before reaching its final form.
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Actions and Solutions

Requirement Framing

Translation of vague client ideas into design
hypotheses and guiding the team to validate
them through structured short cycles.

Feedback Mediation

| served as the point of contact between
business and design to buffer conflicting input,
reframe emotional feedback, and keep the
team focused.

Capacity Planning

We redistributed workloads to match
deadlines, avoiding designer burnout and
ensuring consistent progress.

Structured Syncs

Regular alignment sessions across all involved
teams were initiated creating space for critical
decisions and scope clarification.

Collaboration Culture

We emphasized cross-visibility: each designer
knew what others were working on, which
reduced overlap and confusion.




Scenarios screens

Simple input from the user to see the required scenarios and scripts.

Establish
Yalue
Case

Select Scenarios

Conducting Design Workshops
Focus Area

S$/4 Business Brownfield Public Cloud

Transformation Leadership alignment labs

Defining scope

Topic Roadmap & deployment

planning
Digital Transformation Methodology Deloitte Capabilties Business Use Cases Value case development
value Case deveiopmer

Design workshops
(Strategic & fit standard)
Scenarios 6 Setting up project
governance and PMO

Components

¥ Development (D Architecture Use “ Conducting Design ~ Development

Cases Workshops Process Design Preparing for transformation

-

Design governance ~ ‘ﬁ ‘
LN

Conducting design workshops Unique Smart Factory Industry Core Solutions

Global deisgn & localization

Go to Roadmap =» Start scenarios
Creating user stories




Stage overview

Explore each stage’s content via the methodology roadmap, with a clean
layout and sleek animated glass effects.

Prepare Stage Objective Activities Business Value

Determine the Strategy to inform a desired Baseline Current Technology and Well documented and communicated

Business Costs Estimate Effort

level of transformation, envision the future design principles to guide transformation

@ state operating model and plans to sustain Resource Model where valuable and standardization

it, finalize the scope, and formulate a digital Cost Define Responsibilities between where possible
e journey roadmap. Client and projects Perform Process
Maturity Assessment

Define Journey Deliverables

Tools and Amplifiers

Finalize Design Approach
Platform Analyzer
Project Charter

System Health Monitering Bot
Budget and Cost Tracking

Clean Core Pattern Log
Resource Plan
Infrastructure Design

To-Be Application Landscape




Outcomes & reflection

Despite time pressure, we delivered
required UX/UI outputs that ensured
the product could be demoed
effectively and iterated on later.

This project was a test of focus, emotional intelligence,

\\\I/// and team trust. We successfully shipped under pressure,
and the process helped sharpen our risk mitigation skills.

While the product itself was temporary, the leadership
practices and operational resilience we developed had
a lasting impact.




Overview

GenDoc Al —

easy documents generation
within large B2B system.

It uses generative Al engine that helps to generate the outputs of

various types in the most efficient way.

Timeline:

Ul/UX and 3+ dev teams

i

GenDocs Al

A&G - ERP Cloud Implementation Current project [2 Link to Ms

Welcome to GenDocs Al

Comprehensive Al tool that helps to generate
documentation, reports, diagrams and more by using modern generative
artificial inte gence technologies

& Outputs
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Generate Outputs Open Outputs




Key challenges

The project required a complete overhaul of the design approach
and stakeholder collaboration.

Leftovers from previous Simultaneous work on Several development
design team various features teams

The design team from the client side created A large amount of work each day was caused Features were being developed in parallel, with
questionable layouts that required by having many items in progress various managers and BAs strictly responsible
enhancements or even complete redesign from simultaneously. for their tasks.

the ground up.



Actions and solutions

Design review as
a first step

We initiated review of the already implemented
features.
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Design review

The Ul/UX review helped us identify weak points and inconsistencies across the
system. Since not all delivered solutions aligned with the design mockups, the
review provided an opportunity to address those gaps.

Notes Current QA Environment

Header ak@deloitte.com  Sign Out

To keep the user interface consistent, use the Ascend Design “ n
e cors , o

System components. Since the heading appears on every page Ascend GENAI Oracle 2

make sure it looks the same throughout. By Search and Chat ¢] Import from Knowledge Base

Automatically generate documentation, reports, diagrams and more by using modern artificial intelligence technologies.

Header Issues:

- The Deloitte logo size does not match the mockups. Outputs 4
- Padding do not match the mockups. A - Al - i - I Sort by: Outpwt 10 © View
[P Consistency ch Logical architecture and navigation 5 6

User Profile

. act Te ca LeRr: inad n 2024 24
100158 e R G E: User Story v Lompiletec ne { . 4-48:41 PM 2:'50:35 PM
Usually in header, there is always a “User Profile” in the right corner, T : i e
so we recommend using a similar approach that will create a " tegration — s | Kolnad, Snigdha  1/17/2024
better user experience. Listing Deaftv? D 1:57:50 PN 5:00:03 P
[P Consistency - Poject Technlcal User Story T
T Documentation rULNT Sample copy 2 ok s =
4 :.r” 2 xlsx v Lompieted 3 £:05'59 PM 6:09:34 PM
Button “Import from Knowledge Base” o ntegrat blidocd
The "Log Out" icon is not used for its intended purpose. Note that oA P . A Falled .
PSR < M
the current icon does not follow Ascend's Design System, where the e
“Log Out” icon is oriented in the opposite direction. R Deliverable » Completec ky 8
Project PMO Log xlsx Pandian, Shreva
R e L5 0056 Documentat 8 L:&I' Weekly 9 S nara i TN ERE PW
[P Consistency I Aesthetic-Usability Effect RAID Log v Complete ;
. . - . ) Project Technica wegration Kolnad, Snigdha 1/18/2024 2024
sy Logical architecture and navigation Donmertifion. | Clidiie B v Complete nteg e 6:14:18 AM
10 Projec Techn SRR onvecture P chiecture Malik, Sachin \raaes 872024

ycumentat SRS Interface RICEF : 0:45 AM 2:40 AM

Button “Sort by”
“Sort by” button do not match the mockups. | 0

[ Consistency

Button placement, style “Generate New Output”

In Ascend, the subheader is used not only to display page titles and cu rre nt MOCkU p

additional information, but also to place action buttons. The right
side of the header is where Ascend users expect to find action
buttons on the page, so we recommend moving the button to the
subheader.

[P Consistency  gh Logical architecture and navigation A&G - ERP Cloud Implementation

Automatically generate documentation, reports, diagrams and more by using modern

Import from Knowledge Base : + Generate New Output

artificial intelligence technologies

o= Effective structure and layout

Table headers Outputs
Text in column header should be cropped if there is not enough cceon B [ WesclomobisoaiostssndiS Uz ol ol s st Il ot
space.
[P Consistency sy Logical architecture and navigation
,,,,,,,,,,, . Project Technica Minutes of Meeting Audio Transcript .vtt ) R Minutes of Meeting A
e Documentation (MoM) Meeting invite.ics  +1 < progress RAID Log oo ?
Text alignment
........... ) f"rr)jpr_[ PMO Sy ) File Name .format : RAID Log v &
L 000007 ' v S sans RAID Log . v Completed A P T Kaiya Dorwart >
Text alignment do not match the mockups. SORETCIAOn Flle Name format +2 R .
[ Consistency ch Logical architecture and navigation 000008, | SRR RAID Log s v Completed VB Zain Stanton >
UL =ntatio File Name .format Vinutes or vMeeting
- Instance strategy
O I [ B Project Technica e File Name .format TR T v 1 2 : Clabiai
Several cells with documents | 000® Documentation Skt e o s PR IR R :
If a row is divided into cells with various documents, it might confuse | ’1 ndustry/Client T T—— e N Tt P i 11 public co. . )
. . - e S * A 4L - ompleted Milnutces or Meeting wWia Calzoni
users. One solution we recommend is to include a status showing Benchmarking Case  company data File Name .format RAID Log
that the documents are In Progress. D e
3 Project Functional _ w8 File Name .format : “.“ g ,
uuuuu 3 e AL S User Stories . v Completed Minutes of Meeting Anika Bator >
A z = Locumentation File Name .format +1 RAID Log
[ Consistency i Aesthetic-Usability Effect
77777777777777 : Lean Specification B RS R : File Name .format \'Ij rface .tl:”")“[ - 2z
3% 0 3 000002 e s nterface (Inbound) ey - t v Completed Minutes of Meeting Carter Passaq... >
[I] Readability o= Effective structure and layout e i RAID Log
77777777777 ean Specification » . File Name .format . “.‘."V riace l‘:“]i”)"}ul @) ‘ _
uuuuu neer celuutoouna) dlled VinuLes O vieeung dVis LUDInN
( 01 Ganatatan terface (Outbound) , A Fail [ [ fh ting D Lub >
" senerat File Name .format DAIN | Ao
Padding RAID Log
Padding does not match mockups. May be confusing for the user. Q:: 45 ahaniinast N M
Creates the impression of a system that is not functioning
properly. Impacts how easy it is to understand and read
information.

View more screens and concepts [
[P Consistency I Aesthetic-Usability Effect

[I] Readability o= Effective structure and layout

Components in reference design system

Reference design system covers all possible states of inputs and controls to provide maximum feedback for users

Table style

The corner should not be displayed within the table, do not match

the mockups. CONTROLS - HOW TO USE IT: conTROLS
[ Consistency sy Logical architecture and navigation = i .-
Pagination style e e
We noticed that the way pages are shown doesn't match the Ascend o—
Design System.To solve this problem, we recommend taking a [ > i -
closer look at mockups where element sizes, padding, icons, and ' ,
colors. vy— T mm .
o3
Also, as we mentioned before, the icons used to move between
pages don't follow the right layouts and don't look like the Ascend - : - -
icons. To make things better, we suggest fixing the icons to make B I
them fit in with the mockups and Ascend Design System. _
[ Consistency i Aesthetic-Usability Effect : TP - " 5
; - 4 -
== == - -
A A o cmnzmzm
=7 r— :
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Generated outputs

One of the main pages showcases a structured list of all generated results, with
options to sort, filter, and customize the view for each user.
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GenDoc Al

A&G - ERP Cloud Implementation

Outputs
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rung.

# gendocs.ai

Welcome to

Intelligent Search

|

iere you can ask Al any proje«

2| Project Details

What's last weeks's overall
project status as reflected in
the weekly status report?

-
P

senda

What is the scope of this
project?

Intelligent Search

We built an internal ChatGPT-like tool to help project users explore

Search in; MS Teams Site v

related question:

Tell me the summary of a
certain discussion

What's last weeks's overall
project status as reflected in

available information.

GenDoc Al

+ New chat Intelligent Search

Chat History

Today

Scope of the project

0

Client Information

2 Risks and Deadlines
When does the next testing
cycle begin?
2 Discussion summary
Send P
Yesterday

Last week

2 Final Decision on creating reporting..

# gendocs.al

Searchini M

Today

o Assistant

Based on the signed SOW Client X, the overall scope includes Financial |
Payables, Cash Management and Fixed Assets, SCM Modules. Would yo

particular process?

~ ~

=~ Regenerate =~ Regenerate without context ¢ > Elaborate



Outcomes & reflection

Effective actions helped prevent the
project (and us) from collapsing.

\I / Essentially, we enhanced the user experience and significantly
AN // optimized processes across the entire workflow.

/ / I\\\ The overall quality of outputs improved by over 20%, based on
post-generation user feedback.



Overview

Intelligent Testing —
user story testing tool
powered by generative Al

The Intelligent Testing tool enables users to create, manage, and
execute test cases and scenarios, run bots, log defects, and
generate complex reports.

Timeline: 2023 -

Teams: Ul/UX and 3 dev teams

Intelligent Testing ibrary Projects Platform Admin

ts = Imported from Ascend Project ver. 1

Imported from Ascend Project 1 Upload Tests

Unit Test Integration Test Project ID: 123456 _ritical Path: Core Client: Client Very Long Name 1 Taxonomy: Oracle Taxonomy Ver

Test Cases Test Scenarios

TESt Cases Q Bulk Update Import
> > > > T Y O
RTR-100-010-020/0020 Determine cause and amount c
v Record to Report

est case name

Determine cause

v Manage Management Structure (
1 ,». ;'» l,,‘_i y € ,“'.l' e
v Maintain Statutory and Tax Book 40 Terry Baker

v Identify Enterprise Structure o N
Test case assignment

4+ Add Test Case 3 )
Ll nNname LZ |

¢ Notification sent to approver

[ Delete Test Case (2 Duplicate Test Case




My role and responsibilities

Collaborated with Organized design and Complex features delivery:
multiple development management processes from the initial idea to the
teams and stakeholders on the project implementation

Key chal_[enges The project started as a simple two- to three-week, three-page deliverable, but eventually

evolved into a valuable tool. | joined at the MVP stage, when the main screens were already
created, but a cohesive vision and design approach had not yet been established.

Several key aspects of the design process were missing, and over time, my team and |
successfully introduced and implemented them.

Communication in Lack of task Not enough clarity
Figma management and visibility

For a long time, the team wasn’t involved in Tasks were created based on comments or ad There was limited visibility into sprint progress
planning or daily meetings and had no dedicated hoc calls, making the process difficult to and an inability to quickly respond to updates
calls. Most approvals were managed through manage. and changes.

comments in Figma.



Solutions

Simple yet very effective solutions made a big difference in our work. It
may sound strange, but team didn’t have the following processes before.

management

We started with the fundamentals
and subtasks, adding descriptions,
materials received from the client. \
defining priorities and updating statu

:. s with
.opers — done

'ftions can now be discussed immediately
im members. Moreover, it brought clarity
/elopment process that was previously
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Intelligent Testing

Projects

Packages

SAP

General design approach

The Ul is clean and straightforward, with functional complexity introduced only
when needed. Test cases and test scenarios are the core entities within the
projects — the information architecture and navigation are built around them.

Library

Projects

6

Oracle ERP Cloud

Package name 1

Package name 2

10

10

Platform Admin

@ inteltest.com

Client Name 1

US

B Active

Long project name
Imported from Ascend
ver. 1

Project Admin

Terry Baker

Process Taxonomy

Oracle Taxonomy Version 1.0

Global

B Active

Project name 2

Project Admin

Terry Baker

Process Taxonomy

Oracle Taxonomy Version 1.0

+ Add Project

Hide Retired Projects H :

Global

Retired

Project name 3

Project Admin

Terry Baker

Process Taxonomy

Oracle Taxonomy Version 1.0

i




Modal windows unification

Due to the large number of diverse interactions within the system, we initially
created many modal windows. Eventually, we developed a unified approach by
introducing right-hand sidebars. Regardless of the content or action, the layout

Re-link User Stories

/A The test case must be tied to at least one User Story. Please select the User
Stories you want to link instead of the current one.

User Stories (106) Q ¥ 7 Sortby Date Added

(/] v User Story Name 3

Description

As a GL Manager, | need the ability to identify the enterprise structure
so that | can discuss it with the GL team

Acceptance Criteria
Not specified

> Userstory 2 Assignedto: 4

> Userstory3 Current Assignedto: 1
User story 4

User story 5

remains consistent and clean.

Import from library
Taxonomy Name Taxonomy Status
Taxonomy Version 1.0 | Active

Application Versions (6)

@ Please select one application version with which you will continue working.

App Version 0507 1.1.1

App Version 0507 2.2.2

SAP S4 HANA FIORI 7.5

SAP S4 HANA FIORI 7.6

SAP S4 HANA FIORI 7.7

SAP S4 HANA FIORI 7.8

Change Taxonomy

Test Cases & Application Steps - Auto Generate

L4: Identify Enterprise Structure

@ The output will be generated using Generative Al technology.

Drag & Drop file(s) here or Browse

Supported file formats: .pdf, .txt, .doc. The file size cannot be more than 10MB

Web data ©O
Additional Context Optional
Enter additional context /4 < Prompt List
| Upload Context file Optional

c'




Agentic Mode

We’re continuously designing new features, and one of the most challenging so far
is Agentic Mode. This feature combines cutting-edge Al capabilities with the full
power of our application. The Agent helps users achieve the same results as in

standard mode, but in a faster, more efficient, and versatile way

Intelligent Testing Library

< Imported from Ascend Project 1 ‘s ¢ Back to User Mode O settings

Al Agent

Hello William James!

ct an option so that the agent can clarify the details and provide the best output for your request

Test Cases Agent R Test Scenarios Agent




Workflow and generation screen

Manually Create

Test Steps
-~ . - 2 -
Generate US Coverage Generate Generate Analyze Test ’ Create
= . * H--® Generate Bot ¢ --#-« Execute Bot ¢ .
Test Cases : Analysis : Test Steps : : Test Data : : Results : Defect
RO S S e PR o AR e R W e P e T s e Feaeh e ot ,
Test Cases : i 1 TestCasesMapping : : : TestStepsManual : : : Bot AR Test Data P Test Result o e T R e N
Manual Review 5 Manual Review Review Manual Review Manual Review Manual Review
Intelligent Testing Library Projects Platform Admin Helpv Q w)

< Imported from Ascend Project 1 s ¢ Back to User Mode O settings

Unit Test Project ID: 123456 | Critical Path: Core _lient: Client Very Long Name 1 Taxonomy: Oracle Taxonomy Version 1.0 View Project Details
Test Cases Agent & View Workflow [} Run New Session

©
|

Title Session History ERCHIETCIIRNS

Vorkllow Input Settings
Session History 8 o Please select the starting and ending point of the generation:
’E." 8
New Session (7) s Generate Test Case
"

New Session (6) Lorem ipsum dolor sit amet,

consectetur adipiscing elit, sed do
Session Name 5 : eiusmod tempor incididunt

F Manual Review
Session Name 4 v )

0 If you need a Manual Review function please include this in the appropriate cards Contlnue
Session Name 3 v ) 5 —
€ Refine your query or add context

Session Name 2 v )

0 D O Hide Al Assistant
Session Name 1 v |




Outcomes & reflection

New approaches were successfully
established, and the subsequent design
work clearly demonstrated that they
were the right solutions.

\I / All changes were met with enthusiasm and received positive
\\ // feedback from both team members and stakeholders.

/// I\\\ Before the project launch, practitioners relied on bulky
spreadsheets and manual scripts. The Intelligent Testing app
now enables dozens of employees to test user stories for
business processes as efficiently as possible.



Thank you!

stupakovic@gmail.com



